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PODIUMSDISKUSSION 

„Finanzielle Unterstützung für die Ukraine“

Moderation: Frank Kehlenbach, Geschäftsbereichsleiter, BAUINDUSTRIE

▪ Kostiantyn Lisnychyi, Advisor to the Executive Director, UkraineInvest

▪ Florence Bachelard-Bakal, Regional Head, Manufacturing and Services, 

EBRD

▪ Matteo Rivellini, Head of the Ukraine Investment Team, EIB

▪ Lorenz Gessner, Head of KfW Office Ukraine and Moldova

▪ Herwig Maaßen, Senior Manager, PricewaterhouseCoopers GmbH



INVESTING IN UKRAINE'S

RECONSTRUCTION: OPPORTUNITIES FOR 

INTERNATIONAL BUSINESSES

FACHGESPRÄCH „DIE UKRAINE – CHANCE ODER NUR RISIKO? “

Kostiantyn Lisnychyi, Advisor to the Executive Director at UkraineInvest

Contacts: +380674103143, kostiantyn.lisnychyi@ukraineinvest.gov.ua
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ABOUT UKRAINEINVEST
UKRAINEINVEST is the investment promotion office established in 2018
by the Government to attract and support investments in Ukraine

We unites government, business, and partners to build a transparent 
and predictable investment environment

Navigation & Guidance

Proper Project Proposition

Policy & Sector Expertise

Introductions

Extensive Analytic and Expert Support

Regional Support

Advocacy

• Identifying business 
opportunities

• Support throughout the investor 
journey  (including 
troubleshooting)

Professional consultancy on 
state policies and market trends

Facilitation of investment vehicles as 
implementing/administrating partner 
(jointly with partners)

Target market intelligence, sectoral 
analytics, consulting on financial 
programs and insurance

• Headquarters in Kyiv with trusted 
regional partners

• Strong collaboration with local 
authorities and businesses

Monitoring and managing investor 
concerns/experience and advocating 
for positive changes in the investment 
climate: separate unit + legal backup 
on relevant proposals development 
to changes in legislation/regulation

WE PROVIDE
investors with objective, 
practical advice and support 
on doing business in Ukraine

Advisory and coordination 
support for PPP and 
privatization initiatives 
ensuring lawful, efficient, and 
transparent implementation

Public-Private Partnerships 
& Privatization

Formal facilitation of all incentives 
and state support programs: when 
investor can apply for all 
incentives in one place

Integrative Approach

Working closely with 
regions/municipalities/ RDAs 
/business to gather relevant 
projects portfolio which is 
sectorally and regionally balanced

Developing prospective leads lists per 
each priority country, tailoring 
project pipeline to partner countries ’ 
matching sectors (private, PPP, 
privatization opportunities), global 
promotion on investor and business-
oriented events.

Proactive Outreach

WE WORK
directly with investors and
the Government on improving 
the investment climate

WE OFFER
one-stop-shop service
for potential investors to 
make accessible investment 
opportunity of Ukraine

Assistance in finding the most 
suitable financing options tailored 
to the investor ’s specific needs

Funding & financial 
framework
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Key subsectors

Potential investment opportunities, $ BN

• Energy: Wind generation; Oil and gas; Biofuel and biomethane; Nuclear 
power; Peaking power including cogeneration; Wind and Solar 
generation; Hydrogen; Grids and interconnectors; Hydro energy; 
Storages

• Transport and logistics: Construction and restoration  of roads, bridges 
and tunnels; Development of railway infrastructure, electrification; 
Renewal of passenger and freight rolling stock; Air transport; Public 
transport; Sea and river transport; Export logistics

• Agro: Irrigation systems; Storages; Fruits & Vegetables production; 
Seeds; Plant protection products; Complex fertilizers; Nitrogen 
fertilizers; Dairy products; Meat products; Eggs & Chicken; Logistics; Oil 
& Fat; Vegetable proteins; Corn starch & Gluten; Machinery & 
equipment

• Green steel: Green steel products; DRI/HBI; DR-pellets; Improvement 
mining and processing technology; Recycling of waste ore processing

• Critical materials: Lithium; Titanium; Graphite; Rare-earth elements; 
Cobalt, Nickel, Beryllium, Aurum, Polymetal

Investment opportunities

Source: RDNA 5: Government of Ukraine, World Bank Group, 
European Commission, and United Nations, Feb 2026
KSE analysis, Investportal: www.investportalua.com

Investportal projects

Total recovery and reconstruction needs

Cross-cutting 
sectors ($34.4 bn)

Social sectors 
($201.1 bn)

Infrastructure 
sectors

($218.9 bn)

Productive
sectors ($133.3)

Explosive hazards 
management, $27.6

Housing, $89.8

Energy, $90.6

Transport, $96.3

Telecom, digital & 
media, $7.1

Water supply & 
sanitation, $17.5

Municipal services, 
$7.4

Education & science, $33.5

Health, $23.6

Social protection & 
livelihoods, $42.7

Culture & tourism,$11.5

Finance & banking, $2.1

Irrigation & water 
resources, $12.5

Commerce & 
industry, $63.3

Agriculture, $55.3

Justice & public 
administration, $1

Emergency response & civil 
protection, $2.7

Environment & 
forestry, $3.1

$587.7 BN

Energy 167.6
33.6

5.4

1.6

3.1

4.3

56.5

34.0

21.7

11.7

Transport
and logistics

Agro

Green steel

Critical 
materials

UKRAINE'S INVESTMENT OPPORTUNITIES
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Concrete Infrastructure Projects
Investment-ready infrastructure opportunities

CASE 1  |  CROSS-BORDER LOGISTICS & 
RAILWAY DEVELOPMENT

Development of a Rail Infrastructure Hub and 1435 
mm Gauge Transshipment Terminals.

~$45 –120M
CAPEX

Railway / Transport 
Logistics

SUBSECTOR

Investment
-ready

STAGE

Description: Integration of the Ukrainian rail network into the 
EU ’s TEN-T system by building and modernizing European 
standard gauge (1435 mm) tracks in border regions 
(Lviv/Zakarpattia) to ensure seamless freight traffic with the EU.

Stage: Investment-ready (Feasibility Study (FS) completed / 
project documentation developed).

Partnership Needed: General Contractor for construction / 
Strategic Investor for a Joint Venture (JV).

Next Step: Requesting a detailed investment teaser and 
scheduling an initial project call with the initiators.

CASE 2  |  CONCESSION ROADS & BRIDGES

Construction of the First Phase of Concession Road 
Infrastructure (Krakovets – Lviv – Brody – Rivne route).

~$300 –500M
CAPEX

Highways & Bridges
SUBSECTOR

FS 
completed

STAGE

Description: A large-scale project to build a high-speed motorway 
connecting the EU border (Poland) with Ukraine's central regions, 
including new bridges and bypasses. The project is structured as a 
Public-Private Partnership (Concession) with potential backing from 
International Financial Institutions (EIB/EBRD).

Stage: Feasibility Study (FS completed, preparation for tender 
procedures ongoing).

Partnership Needed: A consortium of investors and international 
general contractors with proven experience in PPP projects.

Next Step: Participating in pre-qualification market sounding 
consultations.
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1

Ukraine Investment 
Project Portal

(Opportunities)

SCAN TO OPEN

2

DREAM Ecosystem

(Infrastructure Projects)

SCAN TO OPEN

3

KSE Institute 
Research

(Analytics)

SCAN TO OPEN

4

Guide on Financial 
Instruments

(UkraineInvest)

SCAN TO OPEN

Scan a QR code to explore opportunities, infrastructure projects, analytics and investor resources.

CALL TO ACTION & QR-CODES FOR Q&A
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Fachgespräch „Die Ukraine – Chance oder nur Risiko?“
24 September 2026

Financial Support for Ukraine

Matteo Rivellini, Head of the Ukraine Investment Team
European Investment Bank



Corporate Use

• €4.5 billion made available to Ukraine since the start of Russia’s full-scale invasion

• €1.5 billion in new financing in 2025 - a record year for EIB Group activity in Ukraine.

• Energy as a top priority:

• €767 million in energy operations signed in 2025 

• Including €477m total support to Naftogaz (€350m in loans + €127m Norway-backed 

grant). Post-crisis, Naftogaz will reinvest in clean energy and energy efficiency

• €470 million new commitments in 2026 signed at the Ukraine Recovery Conference

• EIB operations are complemented by substantial advisory programmes, including EU4U 

Advisory (€100 million) funded by EIB, JASPERS (€20 million) and Ukraine FIRST (€41 

million, delivered jointly by the EIB, EBRD and supported by the Ukraine Facility and Member 
States). 

EIB Group support to Ukraine – at a glance



Corporate Use

Ukraine’s first standard-gauge rail link to the EU

• 22 km of new 1,435 mm standard-gauge track between 

Chop and Uzhhorod, creating Ukraine's first direct physical 

connection to the European railway network. 

• €28.6 million project , co-financed by the EU's Connecting 

Europe Facility and the EIB through support to Ukrzaliznytsia.

• Direct passenger services to Budapest, Vienna and 

Košice, eliminating gauge-change procedures at the border 

and improving travel times. 

• Strategic milestone for EU integration, improving freight 

connectivity and laying the foundations for future standard-

gauge extensions towards Lviv and beyond. 

Opened on 5 September 2025



Corporate Use

The EIB’s Security and Connectivity Initiative 

• A coordinated EU approach to Ukraine and Moldova’s western 

border

• A "one border" approach, aligning systems across both sides of 

the border

Ukraine Western Border Framework Loan 

A targeted investment to remove critical border bottleneck

€120 Mn €151.5 Mn
Framework Loan Total project cost

• 5 Key border crossing points on the TEN-T network connecting UA 

to the EU and Moldova

• It includes terminals, access roads and customs control systems

• Implementation is supported by grants (€6 Mn) and TA (€2.5Mn) by 

the Ukraine Investment Framework. 



Corporate Use

EIB as a platform for European corporate engagement

• EIB financing translates into significantly higher participation of European contractors (41%) 

• This reflects regulatory alignment, and is directly relevant for Ukraine’s reconstruction

• In Ukraine, Article 11 of the Ukraine Facility further reinforces this European dimension through 

eligibility and rules-of-origin requirements.

Multilateral Development Bank
Estimated share of tenders to 
EU companies (%)

EIB (outside the EU) 2022-2024 41
Total of six other major MDBs (worldwide) 2022-2024 8

Shares of MDB's contract awards in relevant regions of operations

EIB recognises industry concerns regarding procurement approaches based predominantly on 

lowest-price competition. EIB Strategic Procurement supports: 

• Early engagement with EU supply chain

• EU economic integration reinforcement

• EU environmental, social and digital standards



Corporate Use

EIB-financed projects: procurement opportunities for European companies

• Procurement for EIB-financed 

projects is conducted by borrowers 

and project promoters. 

• The EIB website provides 

information on contract notices 

for EIB-financed projects outside 

the EU. 

• Companies interested in these 

opportunities are encouraged to 

consult the EIB Project 

Procurement webpage and 

search available notices.

Explore EIB Project 

Procurement opportunities:

EIB Project Procurement



Corporate Use

THANK YOU! 





















Investment Guarantees 
of the Federal Republic 
of Germany
Herwig Maaßen

Berlin  |  Sep. 24th 2026
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WHO WE ARE

• A federal instrument protecting German direct investments 
abroad that are eligible for cover against political risks

• Managed by PwC GmbH WPG as mandatary on behalf of the 
Federal Government

• Decisions taken by an Interministerial Committee (IMC), 
chaired by the BMWE (with BMF, BMZ, Federal Foreign Office)

• Goal: strengthening the competitiveness of German 
companies by securing their foreign investments

EUR 18 bn.
current guarantee portfolio

54
countries worldwide

1960
first guarantee

20% construction

21% infrastructure
of guarantees by number

https://investitionsgarantien.de/
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WHAT WE DO

Expropriation
• Nationalisation & 

equivalent acts

War
• (Civil) war, revolution, 

terrorism

Convertibility & 
transfer
• Payment embargoes / 

moratoriums

Breach of contract
• Payment commitments 

(on request)

Covered Risks

Covered Investments Costs

• Equity participations (formation, capital increase, acquisition)

• Investments-like loans (long-term, project-oriented)

• Endowment capital  (foreign branches)

• Other long-term asset rights (e. g. Concessions)

Handling fee:
• None up to EUR 5 million

• 0.5 ‰ above, max. EUR 10,000 per application

Premium:
• 0.5 % p. a. of the maximum amount of cover 

• 0.5 % p.a. on the earnings at risk during a contract year

https://investitionsgarantien.de/
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COVER POLICY: UKRAINE

• Legal basis: German–Ukrainian Bilateral Investment Treaty, in 
force since 29th June 1996

• The Federal Government continuously monitors the dynamic 
situation and decides case by case based on the individual risk

• Covered political risks include war and convertibility & transfer 
restrictions

• Clear objective: enabling German businesses to invest in the 
Ukrainian market and supporting the best-possible economic 
stabilisation of Ukraine

• No application fee for Ukraine applications (temporarily, until 
end of 2027) – only the annual guarantee premium applies

• Existing guarantees continue to protect investors and financing 
banks against political risks

• Following the National Bank of Ukraine's lifting of 
transfer/currency restrictions, prior cover restrictions for 
investment-like loans were removed and earnings cover was 
made available for investments outside the banking sector

• Guarantees remain available for new projects on a case by 
case basis taking especially the location of the investment into 
account

Framework Current cover practice

https://investitionsgarantien.de/
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PROJECT EXAMPLES CONSTRUCTION INDUSTRY: UKRAINE

FIXIT Gruppe

• Leading European building-materials producer; active in 
Ukraine for 20+ years

• New high-tech plant near Lviv – construction started Aug 
2021, ~60 new jobs

• Backed by a federal investment guarantee → new capital 
secured despite the war

IndemnificationNew cover

KNAUF Gruppe

• Operation of a building-materials plant and gypsum 
mining near Soledar, eastern Ukraine

• Production had to be halted due to Russian attacks in the 
project area

• Missile strikes later caused complete destruction of the 
plant; mining sites inaccessible

• Compensation paid – a major share of assets secured 
before destruction (war-related project shutdown)

Image rights: FIXIT TM Holding 
GmbH, Freising

Image rights: KNAUF Gips KG, 
Iphofen 

https://investitionsgarantien.de/
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DEG & FEDERAL INVESTMENT GUARANTEES

UkraineConnect
(A financing programme of the DEG, part of the KfW 
Group)

• Loans up to EUR 5 million for German & 
European investments in Ukraine

• Term 3–7 years, disbursed to the German 
parent company

• Attractive terms with interest-rate 
reductions for eligible projects

• Part of the DEG's broader financing toolkit –
here applied to Ukraine

Federal Investment Guarantee

• Protection against political risks (incl. war)

• Enables risk sharing and secures the 
financing

• Federal backing makes lending in 
Ukraine viable despite the war

• Federal liability for losses from 
covered political-risk events

Risk sharing through protection against political risks – made possible by the German government's 
investment guarantee

https://investitionsgarantien.de/


www.bundeswirtschaftsministerium.de

Investment Guarantees of the Federal Republic of Germany

Investment Guarantees have been an established and effective foreign trade promotion instrument of the 
Federal Government for decades. Investment Guarantees protect eligible German direct investments in 
developing countries and emerging economies against political risks. This promotion instrument plays an 
important role in fostering economic growth as well as in protecting and creating jobs both in the host 
country and in Germany.

The investment guarantee scheme is managed on behalf of the Federal Republic of Germany by 
PricewaterhouseCoopers GmbH Wirtschaftsprüfungsgesellschaft as mandatary of the Federal 
Government.

Information on other foreign trade promotion instruments of the Federal Government can be found at  
www.bundeswirtschaftsministerium.de under the search term “Promotion of foreign trade and investment”.

All rights reserved. Any reproduction or distribution in any medium as a whole or 
in part requires the written consent of PricewaterhouseCoopers GmbH 
Wirtschaftsprüfungsgesellschaft. 
Copyright © PricewaterhouseCoopers GmbH Wirtschaftsprüfungsgesellschaft

Suscribe to newsletter

Herwig Maaßen

Senior Manager
Tel.: 040 / 6378 - 2066
herwig.maaßen@pwc.com
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https://www.investitionsgarantien.de/footer-navigation/newsletter
https://investitionsgarantien.de/
mailto:lma.Johncock@pwc.com


KAFFEEPAUSE



GRUSSWORT

Stefan Rouenhoff, MdB

Parlamentarischer Staatssekretär 

bei der Bundesministerin für Wirtschaft und Energie



PODIUMSDISKUSSION „Chancen für die deutsche 

Bau- und Immobilienwirtschaft in der Ukraine“

Moderation: Natascha Grams, Vorstandsvorsitzende, Deutsch-Ukrainisches

                    Privatwirtschaftsinstitut

▪ Dr. Alexander Tesche, Vorsitzender, Ausschuss für Internationales Bauen 

der BAUINDUSTRIE

▪ Eric Fischer, Geschäftsführer und COO, Dorsch Europe GmbH

▪ Dr. Haris Piplas, Director Integrated Urban Solutions International, 

Drees & Sommer SE (online)

▪ Dr. Stephan Dohm, Leiter Strategische Projekte, HHLA International GmbH



INTEGRIERTE 
LÖSUNGEN FÜR DEN
WIEDERAUFBAU VON 
STÄDTISCHEN 
INFRASTRUKTUREN
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Dr. Haris Piplas
Director
Integrated Urban Solutions
+41 79 154 70 24
haris.piplas@dreso.com

SEPTEMBER 2026



INTEGRATED URBAN SOLUTION
Unsere Lösungen sind stets benutzerorientiert, standortspezifisch und integriert.

EMOTIONAL
INSPIRING
ATMOSPHERIC

ENERGY

BIODIVERSITY 

URBAN PLANNING

MOBILITY

» WHAT POTENTIALS AND 
RESTRICTIONS DOES 
THE LOCATION OFFER?

» WHAT DO WE NEED 
TO ADD TO THE PLACE 
TO ATTRACT USERS?

IDENTITY

WATER

SUPPLY
INFRASTRUCTURE 

DIGITAL SERVICES
CLIMATE

RATIONAL
TECHNICAL

CONSEQUENT

USER-ORIENTED

SITE-SPECIFIC

» WHICH USERS ARE ALREADY 
ON SITE, 
WHO SHOULD BE ATTRACTED 
IN THE FUTURE?

» WHAT DO USERS DO ON SITE?

How do people move
in and around the 
neighborhood?

How is the 
neighborhood supplied?

What services enable a 
sustainable lifestyle?

What creates 
quality of stay?

How do we 
promote nature?

What needs and gaps in 
offers are addressed? 
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Drees & Sommer | Integrated Urban Solutions | Integrated urban solutions for the recovery and development of areas, neighborhoods and cities 
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PROJEKTERFAHRUNG BEI DER REKONSTRUKTION VON SARAJEVO
Stadttransformationsprojekt Re-activate Sarajevo –das erste digitale Stadtplanungsinstrument für transparente und evidenzbasierte 
Stadtplanung, das integriert in den Bereich Gebäude, Mobilität und soziale Schichten eingeht.

3 Drees & Sommer | Integrated Urban Solutions | Integrated urban solutions for the recovery and development of areas, nighborhoods and cities 



STRATEGISCHER WISSENSAUSTAUSCH UND AUFBAU VON (EXPERTEN-)KAPAZITÄTEN
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ENTWICKLUNG DES URBAN RECOVERY PLANS VON MAKARIV
Untersuchung der Restaurierungserfahrungen und neuer ukrainischer Gesetzgebung in diesem Bereich. Entwicklung und Verbesserung der 
Methodik des komplexen Wiederaufbaus des Gebiets.

5 Drees & Sommer | Integrated Urban Solutions | Integrated urban solutions for the recovery and development of areas, neighborhoods and cities 
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GRUSSWORT

Sören Bartol, MdB

Parlamentarischer Staatssekretär 

bei der Bundesministerin für Wohnen, Stadtentwicklung und Bauwesen



DISKUSSION UND MEINUNGSAUSTAUSCH 
mit Mitgliedern des Ausschusses für Wohnen, Stadtentwicklung, Bauwesen 

und Kommunen im Deutschen Bundestag

Moderation: Sandra Weeser, Deutsch-Ukrainisches Privatwirtschaftsinstitut

▪ Hendrik Bollmann, MdB (SPD)

▪ Dr. Jan-Marco Luczak, MdB (CDU/CSU) 

▪ Kassem Taher Saleh, MdB (BÜNDNIS 90/DIE GRÜNEN)



FAZIT UND AUSBLICK

Tim-Oliver Müller

Hauptgeschäftsführer der BAUINDUSTRIE



Vielen Dank für Ihre 
Aufmerksamkeit.
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