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ABOUT UKRAINEINVEST
UKRAINEINVEST is the investment promotion office established in 2018
by the Government to attract and support investments in Ukraine

We unites government, business, and partners to build a transparent 
and predictable investment environment

Navigation & Guidance

Proper Project Proposition

Policy & Sector Expertise

Introductions

Extensive Analytic and Expert Support

Regional Support

Advocacy

Ṝ Identifying business 
opportunities

Ṝ Support throughout the investor 
journey  (including 
troubleshooting)

Professional consultancy on 
state policies and market trends

Facilitation of investment vehicles as 
implementing/administrating partner 
(jointly with partners)

Target market intelligence, sectoral 
analytics, consulting on financial 
programs and insurance

Ṝ Headquarters in Kyiv with trusted 
regional partners

Ṝ Strong collaboration with local 
authorities and businesses

Monitoring and managing investor 
concerns/experience and advocating 
for positive changes in the investment 
climate: separate unit + legal backup 
on relevant proposals development 
to changes in legislation/regulation

WE PROVIDE
investors with objective, 
practical advice and support 
on doing business in Ukraine

Advisory and coordination 
support for PPP and 
privatization initiatives 
ensuring lawful, efficient, and 
transparent implementation

Public-Private Partnerships 
& Privatization

Formal facilitation of all incentives 
and state support programs: when 
investor can apply for all 
incentives in one place

Integrative Approach

Working closely with 
regions/municipalities/ RDAs 
/business to gather relevant 
projects portfolio which is 
sectorally and regionally balanced

Developing prospective leads lists per 
each priority country, tailoring 
project pipeline to partner countries ẏ 
matching sectors (private, PPP, 
privatization opportunities), global 
promotion on investor and business-
oriented events.

Proactive Outreach

WE WORK
directly with investors and
the Government on improving 
the investment climate

WE OFFER
one -stop -shop service
for potential investors to 
make accessible investment 
opportunity of Ukraine

Assistance in finding the most 
suitable financing options tailored 
to the investor ẏs specific needs

Funding & financial 
framework
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Key subsectors

Potential investment opportunities, $ BN

Ṝ Energy: Wind generation; Oil and gas; Biofuel and biomethane; Nuclear 
power; Peaking power including cogeneration; Wind and Solar 
generation; Hydrogen; Grids and interconnectors; Hydro energy; 
Storages

Ṝ Transport and logistics: Construction and restoration  of roads, bridges 
and tunnels; Development of railway infrastructure, electrification; 
Renewal of passenger and freight rolling stock; Air transport; Public 
transport; Sea and river transport; Export logistics

Ṝ Agro: Irrigation systems; Storages; Fruits & Vegetables production; 
Seeds; Plant protection products; Complex fertilizers; Nitrogen 
fertilizers; Dairy products; Meat products; Eggs & Chicken; Logistics; Oil 
& Fat; Vegetable proteins; Corn starch & Gluten; Machinery & 
equipment

Ṝ Green steel: Green steel products; DRI/HBI; DR -pellets; Improvement 
mining and processing technology; Recycling of waste ore processing

Ṝ Critical materials: Lithium; Titanium; Graphite; Rare -earth elements; 
Cobalt, Nickel, Beryllium, Aurum, Polymetal

Investment opportunities

Source: RDNA 5: Government of Ukraine, World Bank Group, 
European Commission, and United Nations, Feb 2026
KSE analysis, Investportal: www.investportalua.com

Investportal projects

Total recovery and reconstruction needs

Cross-cutting 
sectors ($34.4 bn)

Social sectors 
($201.1 bn)

Infrastructure 
sectors

($218.9 bn)

Productive
sectors ($133.3)

Explosive hazards 
management, $27.6

Housing, $89.8

Energy, $90.6

Transport, $96.3

Telecom, digital & 
media, $7.1

Water supply & 
sanitation, $17.5

Municipal services, 
$7.4

Education & science, $33.5

Health, $23.6

Social protection & 
livelihoods, $42.7

Culture & tourism, $11.5

Finance & banking, $2.1

Irrigation & water 
resources, $12.5

Commerce & 
industry, $63.3

Agriculture, $55.3

Justice & public 
administration, $1

Emergency response & civil 
protection, $2.7

Environment & 
forestry, $3.1

$587.7 BN

Energy 167.6
33.6

5.4

1.6

3.1

4.3

56.5

34.0

21.7

11.7

Transport
and logistics

Agro

Green steel

Critical 
materials

UKRAINE'S INVESTMENT OPPORTUNITIES
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Concrete Infrastructure Projects
Investment-ready infrastructure opportunities

CASE 1  |  CROSS-BORDER LOGISTICS & 
RAILWAY DEVELOPMENT

Development of a Rail Infrastructure Hub and 1435 
mm Gauge Transshipment Terminals.

~$45Ṿ120M
CAPEX

Railway / Transport 
Logistics

SUBSECTOR

Investment
-ready

STAGE

Description: Integration of the Ukrainian rail network into the 
EUẏs TEN-T system by building and modernizing European 
standard gauge (1435 mm) tracks in border regions 
(Lviv/Zakarpattia) to ensure seamless freight traffic with the EU.

Stage: Investment-ready (Feasibility Study (FS) completed / 
project documentation developed).

Partnership Needed: General Contractor for construction / 
Strategic Investor for a Joint Venture (JV).

Next Step: Requesting a detailed investment teaser and 
scheduling an initial project call with the initiators.

CASE 2  |  CONCESSION ROADS & BRIDGES

Construction of the First Phase of Concession Road 
Infrastructure (Krakovets ṾLviv ṾBrody ṾRivne route).

~$300Ṿ500M
CAPEX

Highways & Bridges
SUBSECTOR

FS 
completed

STAGE

Description: A large-scale project to build a high-speed motorway 
connecting the EU border (Poland) with Ukraine's central regions, 
including new bridges and bypasses. The project is structured as a 
Public-Private Partnership (Concession) with potential backing from 
International Financial Institutions (EIB/EBRD).

Stage: Feasibility Study (FS completed, preparation for tender 
procedures ongoing).

Partnership Needed: A consortium of investors and international 
general contractors with proven experience in PPP projects.

Next Step: Participating in pre-qualification market sounding 
consultations.
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1

Ukraine Investment 
Project Portal

(Opportunities)

SCAN TO OPEN

2

DREAM Ecosystem

(Infrastructure Projects)

SCAN TO OPEN

3

KSE Institute 
Research

(Analytics)

SCAN TO OPEN

4

Guide on Financial 
Instruments

(UkraineInvest)

SCAN TO OPEN

Scan a QR code to explore opportunities, infrastructure projects, analytics and investor resources.

CALL TO ACTION & QR-CODES FOR Q&A
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